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IAOP Shanghai Chapter March Event 

                                      
The Shanghai Chapter of the IAOP is pleased to announce our next chapter meeting on March. 29th 2010.  At 
this meeting we will be welcoming Jim Leininger, Principal consultant for Towers Watson in China to present on 
the trends, challenges, and strategies in the area of talent engagement and HR effectiveness in China and 
David Watkins, Chairman of ReSource Pro to discuss on how to create value added relationships with 
government partners in China. 
 
Agenda: 
6:30 Meet and Greet 
7:00 Introduction 
7:15 Speeches 
8:30 Q&A 
9:00 Drinks and Snacks 
 
Location:  
Bleum Office; 
Cloud 9 Mansion, 19th Floor 
1118 West Yan’an Road 
Shanghai, China 
 
Cost: 
Free 
 
Guest Speaker:  
 
Jim Leininger  
Principal consultant for Towers Watson in China 

Jim Leininger is a principal consultant for Towers Watson in China.  He is national leader for Towers Watson’s 
Organization Measurement solutions in China.  Previously, he served for 4 years as the General Manager of 
Watson Wyatt in Beijing. He is primarily responsible for providing strategic consulting advice to clients in areas 
of employee engagement, organizational change, attraction and retention, compensation and incentive system 
design.  He has been responsible for leading many of Watson Wyatt’s research projects in the area of HR 
function effectiveness and employee engagement. He is the primary author of  many of Watson Wyatt’s 
research reports in Asia, such as the Human Capital Index®, WorkChina, and WorkAsia™. 

Topic Abstract from Jim Leininger  
 
The global economic crisis of the last two years has impacted the way companies are doing business in nearly 
every market around the world.  The impact on the role of the HR function, and the value it can bring to our 
business is no less significant.  For multinational companies operating in China, the challenges are even more 
acute, as they balance global pressures for cost savings and efficiency with the realities of a dynamic labor 
market in China.   
  
Jim Leininger, head of Towers Watson's organization measurement practice in China, will present to member 
companies on the trends, challenges, and strategies in the area of talent engagement and HR effectiveness in 
China.   Specifically, his presentation will focus on: 
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• Macro economic situation  
• Trends in China's labor market: talent supply, salary increases, 

how companies have dealt with the crisis  
• Specific challenges in motivating and engaging China's talent: commitment, alignment, enablement, 

"after 80's" generation, etc...  
• Strategies for talent management: key drivers of engagement, 

unique issues in china, best practices and implications.  

 

David Watkins 
Chairman of ReSource Pro 
 
David is Chairman of ReSource Pro. ReSource Pro is a BPO company with headquarter in New York city with 
operations in Jinan and Qingdao.  ReSource Pro provides outsourcing solutions to the American Insurance 
Market.  David has more than 20 years of experience in investment banking, most recently as Director of Equity 
Capital Markets in London for Baring Securities. Prior to that, David spent 19 years with Goldman Sachs as 
Executive Director and Head of the London Real Estate Department, Eurobond Syndicate Manager, and head of 
the London Corporate Finance Department. David is currently non-executive Chairman of Close Brothers 
Venture Capital Trust, a company listed on the London Stock Exchange. 
 
David was a Baker Scholar in the MBA program at Harvard Business School, has a Master of Science in 
Systems Management from the University of Southern California, and a Bachelor of Arts degree from Cornell 
University. 
 
Topic Abstract from David Watkins 
 
David Watkins, Chairman of ReSource Pro, a BPO company operating in Qingdao, Jinan, will discuss strategies 
on how to create value added relationships with government partners in China.   
 
 
Snapshots of the previous events: 
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Please RSVP to betty.zhang@bleum.com  or call +86-21-62821122-248 if you are interested.  
 
Betty Zhang 
Bleum Marketing 
Tel: 21- 62821122 -248 
Mobile: 13817184844 
Email: betty.zhang@bleum.com 
Address: Cloud-9 Mansion 8F 1118 West Yan'an Road   Shanghai, P.R.C. 200052 
 
 
 
 

 
___________________________________ 

 
How to Register 

 
 
IAOP members may register for the meeting by emailing IAOP's chapter coordinator 
at amanda.corbett@outsourcingprofessional.org. 
 
Not yet a member? Complete a guest pass request form. 
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